
Grafton – LHMP Agenda 
January 23, 2025 @ 4:00 p.m. at the Grafton Town Hall  
Link to the meeting: Zoom Link  
 
Participants: 
 
Agenda Items: 

 
• Review Community survey 
• Review and identify future actions 

o Ensure each hazard has an action  
 Flash flooding 

• State legislation grafton should look at its regulation and ensure they are 
in accord with the legislation – develop new regulations that will be in 
accordance – but ensuring  comply with new legislative requirements 

• MRGP – grants in aid funding yearly  
o Use the grant to hire the RPC to assist but the town will be doing it 

• Better roads program 
• Capital plans 

o 2 large culverts on fisher hill rd #1 – high cost – 3-4 years Vtrans 
alternatives program for both 

o 1 large culvert on stage coach r #2 – high cost – 5 unless more 
grants come available 

o Eastman road culvert  - high – hydraulic studies  are done 
o Hinckly brook 1 culvert  - high cost – hydraulic studies are done 

funding for design and construction 
• Where is the IIJA money 

o https://vtrans.vermont.gov/climate/resilience-planning 
 Ice 

• Power company - Power line redundancy – line maintenance  
• Diamond shape – separates 3 phase power lines that is  
• Undergrounding of power 
• Experiment with batter backups at points of distribution 
• Better roads grant applications – for tree clearing and cutting – Low cost - 

annual 
 Snow 

• Capital plan to upgrade trucks every 5 years from 7 years – implemented 
– CBA 

• Update vulnerable population (elder/medical) 
 Cold 

o Fulfill the following categories 
 Education/outreach – research the feasibility community rating system-   low cost 

- 2026 
 Structure/Infrastructure – see flash flooding  
 Plans and regulations – see above note 

• Subdivision regulation will be updated when the town plan is being 
updated – 2026 – applying for a municipal planning grant 2025 

• Update LEMP annex – line of communication nurses , grafton cares, town 
road crew and fd /first responders (cold, snow – all hazards) - 2025 

o Cost range  

https://zoom.us/j/8028432552?omn=97083323719


 Low < $100k 
 Medium $100k- $200k 
 High > $200k 

o Priority 
 
Tasks Generate and who they are assigned to: 
 
Discussion Items: 
 
Further meeting discussion: 
 
Future Meetings:  
 


