MINUTES OF CAPITAL BUDGET MEETING
November 24, 2020
Members Present: Hardy Merrill, Cynthia Gibbs, Linda Robertson, John Gregory, and Kimberly Record-ex officio
LET IT BE KNOWN THAT THE MEETING WAS DULY WARNED AND A QUORUM WAS PRESENT

· Meeting called to order at 5:30 PM by Chair, Hardy Merrill.
· Motion by John Gregory, seconded by Linda Robertson to accept the agenda as is. (Motion Passed)

· Work Sheets completed by Chair relating to Cash Flow Analysis of the town’s Capital Budget, Equipment Depreciation Schedule, Equipment Cash Flow Requirements, Analysis of Highway Structures, and Bridge Construction Program  were reviewed and discussed by the committee. After discussion the schedules have been updated and are attached to these minutes.
· After discussion regarding potential project spending during the 2021/22 fiscal year a motion was made by Kim Record and seconded by Cynthia Gibbs to fund the Capital Budget at $190,000 and to be allocated as follows:    (Motion Passed)
· Highway Roadway & Structures Projects $3,563
· Fire Truck Fund $15,000

· Highway Equipment Program $122,046
· Bridge Maintenance Program $3,000
· Bridge Construction Program $46,391

· Motion made by Cynthia Gibbs, seconded by Linda Robertson to adjourn the meeting. (Motion Passed)
· Meeting adjourned at 6:25 PM.
