

EMERGENCY
SELECTBOARD MEETING 
Minutes
9:00 AM, Wednesday, March 25, 2020
Town Hall – Selectboard Office
Attendance of Selectboard by Electronic Devices

The Chair called the meeting to order at 9:12, as it took some time to get everyone on the meeting site. Present electronically were:  Selectboard: Joe Pollio, Cathy Siano-Goodwin, Stan Mack on the Microsoft Teams, Al Sands on the phone, John Gregory in the office.
Also present: electronically Kim Record Treasurer/Clerk and in office Ivor Stevens, and Bill Kearns Town Administrator.  This meeting was held as an emergency meeting per 1 VSA 312(c) due to VT Governor Scott Stay Home Stay Safe Order and electronically. Most of Board was on electronics and the lobby was open with a computer for anyone to take part.  Ivor Stevens did attend that way. 
1. Adopt Agenda. John Gregory asked that there be added an Executive session for contracts.  Motion by Stan Mack, second Cathy Siano-Goodwin to add Executive session to agenda and as amended adopt the Agenda. Motion passed unanimously. 
2. Discussion of governor’s “Stay at Home” order and agreement on essential, nonessential. Bill Kearns introduced the topic summarizing the issues raised by the order, which presented an issue for the employees to question their status as essential or non, and the necessity for the Selectboard to decide the status of each.  Bill said Kim Record should state her situation, and that of Michelle Dolloph, Danny Taylor his and the other highway crew’s position and then stated his. The Town phone number is here in the office only, and the computer has all the programs he works on. It might be possible to have remote access to the computer and to have the phone forward calls, but then there should be someone at the office for persons to talk to if needed. And his position as EMD called for some presence and ability to be easily contacted. He would not be in Fridays, though might come in for a short time Friday mornings. The Board agreed with that.  Kim Record stated she could be in every other day, and as needed. She could come in and check emails and land attorneys’ questions. That part time presence would allow her to take care of deposits timely. Michelle Dolloph did payroll on weekend and can do that in future. If Kim Record were needed, she is willing to have her phone numbers posted on the door and on the web.  All of that was agreeable with the Selectboard. Danny Taylor stated there was work to do on ditches per the grants and the box culvert if that was to proceed and on Rte. 35 if that paving was to proceed and there is always a need for emergency work. Joe and Stan said he was essential. Danny stated the crew is following the CDC guidelines and those stated in the Gov’s Addendum to the Order, social distancing, one person doing the loader work, etc.  Furthermore, the crew is not working overtime, just 40 hours and when snowplowing comes at night, they are not working the next day, to keep hours at 40.  Discussion of the box culvert with the conclusion that we will try to handle the site visit electronically, Scott Jensen, permit engineer for ANR will visit site, write out the specs for fill, wing walls and any specifics for inlet or outfall and we will send those details to all the bidders. We have invited them to view the site already, and we must mark it well.  Danny Taylor and bill Said we will see if we can  get good complete info to all bidders and will proceed as long as we believe it is treating all fairly, and if the bids come in and it is apparent that many were unclear on the specs, we can start over.  Otherwise we want to keep people working and we want the money NOT to go away for some reason.  Selectboard agree with Danny Taylor and Bill Kearns 
3. Other Business. Please Selectboard remain out of office.  For signing things there will be a table in the lobby. Warrants, once signed by three of Selectboard, Bill Kearns will let others know. 
4. Public Comment. Ivor Stevens reported Orson at the garage was not bringing in any autos from out of town, and he had plenty for now to keep him busy at the Village Garage. Ivor’s crews were only working where they were by themselves and distancing.  
5. Date of Next Selectboard Meeting: Special meeting Thursday March 26, 3 PM and regular meeting April 6, 2020.
6. [bookmark: _GoBack]Adjourn Motion by Al Sands, second Stan Mack to adjourn at 9:45 AM.
Respectfully Submitted, 
William G. Kearns 
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