




  MINUTES
SELECT BOARD MEETING
Monday, January 6, 2020 @ Town Garage 6:00PM
The Chair called the meeting to order at 6:00 PM
Present: Selectboard: Chair Joe Pollio, Cathy Siano-Goodwin, Al Sands and Chris Wallace. Stan Mack was on a fire call.  
Others present: Hardy and Nancy Merrill, Joan lake, Dottie Cannon, Matt Siano, Kirk Goodwin, Sam Battaglino, Matt Siano, Jack Bryar (School Board), Danny Taylor Highway Foreman, and Bill Kearns Town Administrator. 
FACT8 TV Matt Farkas
1. Adopt Agenda.  The Chair offered amendments to include, under Executive Session, the subject of advice of town attorney on meeting with Windham Foundation Board and search for new town attorney.  Motion by Al Sands, second Chris Wallace to adopt the agenda as amended. Motion passed unanimously.
2. Approve Minutes: 
· [bookmark: _Hlk29375762]December 12, 2020 Selectboard Budget Meeting. There were two corrections. Motion by Al Sands, second Stan Mack to approved minutes as corrected.  Motion passed unanimously. 
· December 12, 2020 Selectboard Public Hearing on Town Plan. Motion by Al Sands, second Stan Mack to approved minutes as presented.  Motion passed unanimously.
· December 12, 2020 Selectboard Special Meeting on the Town Plan. There were corrections. Motion by Stan Mack, second Cathy Siano-Goodwin to approved minutes as corrected.  Motion passed unanimously.
· December 16, 2020 Selectboard Meeting. There were two corrections. Motion by Chris Wallace, second Al Sands to approved minutes as corrected.  Motion Passed unanimously.
· December 26, 2020 Selectboard Emergency Meeting on CIC Building. Motion by Stan Mack, second Al Sands to approved minutes as presented.  Motion Passed unanimously.
3. Warrants of December 16, 2019 and January 3, 2020 as signed, presented to Selectboard 
4. Audit – Fred Duplessis of Sullivan Powers. This meeting with the CPA has been put off to February because of the weather this afternoon. 
5. Highway Report
· Truck bid discussion – moved to Executive session
· Work schedule – winter road work and work on trucks to keep them working. 
· Alarm install comments – Not satisfied with the installation of the computer connection for the alarm. Stan Mack has other business with Countryside and he will take these concerns to them.  Al Sands asked that Stan also bring up the dissatisfaction we had with them with the system and it constant failure at Town Hall. They need to fix this and fix the service to the Town. 
· Signs – there are several bridge freeze and other warning signs down and need to be replaced.  Also, road names signs have been purloined, one several times. Danny is working on getting the signs back up or replaced.                             
6. Village Park discussion.  Al Sands led the discussion. He met with the town-hired forester in the Village Park to layout a plan for creating two patch cut clearing for bird habitat and a landing near Fire Pond Road, which then become a parking lot for the Village Park.  They located two patch cuts up top and inspected two areas for the landing and settled on one site, with the help of Danny Taylor for access off Fire Pond. In order to keep the trimmings up top and to bring the lo0gs out with least ground disturbance, the plan is to use a forwarder, rather than a skidder, and bring the logs out to the landing, that will become the parking lot. The lot would be about ½ acre or so plus any ditching or graded areas needed to provide proper drainage. There are two persons with the equipment needed, and one of has the equipment to develop the parking lot as well. Joe Pollio asked Danny Taylor if he could do the parking lot work with Town equipment. That is possible. Stan Mack verified the size of the parking lot at ½ acre. Al Sands stated the sites would be marked out and then a site visit could occur. The work would probably do done next winter. It was suggested a short article in Grafton News should cover this project.  Sam Battaglino suggested the barbed wire on the easterly and southerly side of the Park be checked and removed, though Al Sands says it might have to be left alone as historic wire. In addition, and related to this, Hayden Lake does not want to be the contact person with residents and handler of complaints about the project.  The Selectboard stated he should not have to and he should have those callers contact the Town Administrator or a member of the Board. 
7. Jack Bryar from the School Board was present to give SB info on two articles he is proposing for Town meeting. The Articles he proposed have to do with the creation of an advisory committee to the school board on finance, school location, for instance. These will be discussed after the attorney has gone through them and they are brought to the SB for approval for Town Meeting warning. 
8. Set Pre-Town Meeting.  Monday, February 24, 2020 at 6 pm at the Elementary School. Motion by Al Sands, second Chris Wallace to set the Pre-town meeting for Monday, February 24, 2020 at 6 pm at the Elementary School.
9. Info on Otis Rd area roads. There was not enough info to set the discussion for a date certain. This will be handled at a later date. 
10. Town Hall:
· Windham Foundation, Liz Bankowski gave the Town $10,000.00 toward making the Town Hall handicap accessible so that it can be used for Town meetings of all kinds.  Bill Kearns showed the SB the articles written for Town meeting which would create a Fund for Handicap Access gifts for Town Hall renovations, and an Article setting aside money into this fund.  The SB discussed the matter and on Motion of Al Sands, second Stan Mack to set aside this money for the purpose of funding the project(s) for making the Town Hall meeting room handicap accessible. Bill Kearns was asked to write a thank you letter to the foundation and let them know about the proposed articles meant to dedicate this gift to that handicap accessible effort. 
· Heat pump estimates. Stan Mack said the issue is none of the estimates includes the necessity for and cost of upgrading the electrical service, nor has the person provided an estimate in the savings on fuel for heat and additional expense for electricity.  Nor has he been able to get James & James to give us estimates for the cost of a new boiler.  He will follow up. 
· Cathy Siano-Goodwin and  Stan Mack will come up with projects for the continued work on the Town Hall. 
11. Public comment – none
12. Other Business. Al Sands stated there is a meeting on the Emerald Ash Borer at the Londonderry Town Hall in So. Londonderry. 
13. Motion by Stan Mack, second Al Sands to go into Executive Session for consideration of Attorney advice on meeting with Windham Foundation and search for new Town Attorney, as well as discussion of truck bidding process. 7:10 PM.
14. Action taken after Executive session. Out of Executive Session 7:30 PM  The Selectboard recognizes that the likelihood of an invitation being elicited from a publication ad is small, and provided the invitation is sent to enough entities and Motion by Al Sands, second Chris Wallace to require Danny Taylor and Bill Kearns to draw up the specs and bid invitation and present them to a minimum of 4 truck companies asking for acknowledgement of receipt of the bid invite and a bid or statement of a refusal to bid on the truck, and that with this motion the Selectboard recognizes that it waives the bid policy necessity for the bid invite to be published. Motion passed unanimously. 
15. Date of Next Selectboard Meeting: January 6, 2020
16. [bookmark: _GoBack]Adjourn Motion by Al Sands, second Chris Wallace to adjourn at 7:35 PM
Respectfully submitted,
William G. Kearns 
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